ATTRACTING AND RETAINING
TALENT
CREATING AN EMPLOYER VALUE
PROPOSITION

A STRONG EMPLOYER BRAND
Attracting talent is becoming increasingly
challenging as top candidates with the right skills
are in demand.
Employers’ near term employment expectations
have risen to a five year high and wage pressures
are starting to increase as employers try to
attract talent with higher salaries1. Employers
must review what they can offer prospective and
current employees at a time when a good salary is
not the only priority. Candidates are looking for a
much broader offering including flexible working,
career progression and inspirational management.
Candidates look to those companies that have
built a good employer reputation for their next
career move.

A strong employer brand can set a company apart from
the competition, demonstrating their approach to
people management and promoting wider company
values. In fact, it can lead to 50% more qualified
applicants when recruiting2. Worldwide, 72% of
recruiting leaders agree that employer brand has a
significant impact on hiring3. Candidates aspire to work
for companies with a strong employer brand and
reputation and can understand their ‘fit’ with an
organisation. As candidates increasingly use review
websites and social media to investigate organisations
before applying, building a strong reputation is key.

“Not knowing what it is like to work at an
organisation is cited as the number one
obstacle for candidates when job searching3”
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61%

of employers with vacancies report that at least some of the vacancies are proving
hard to fill compared with 56% in 20171

36%

of all employers stated they have a hard to fill vacancy1

48%

of all employers in the public sector have recruitment difficulties compared with 33%
in the private sector1

66%

of hard to fill vacancies are due to skill shortages and employers not finding
applicants with the necessary skills or experience1

28%

of employers are raising wages to tackle their recruitment difficulties1

EMPLOYER VALUE PROPOSITION

“Done right, an EVP culminates in a focus on the
happiness of employees”
- Rodd Wagner, Forbes Contributor5

Understanding and articulating why someone
should work for your business is fundamental to
successful recruitment. A strong employer brand
will build your reputation and attract candidates to
your business but you also need a strategy for each
role to ensure you market to the right people.
An employer value proposition (EVP) is an effective
way to demonstrate the opportunities in a role and
where it differs from your competitors. Crucially
candidates can see if they are a good fit, saving
time in the recruitment process and ensuring you
attract the right people4.

Employer Brand and EVP go hand in hand. An employer
brand can be described as the reputation of a company
as an employer and how it is perceived. The EVP is the
detail behind this, for both prospective and current
employees – what attracts and keeps people here? It is
taking a critical look at what you offer and what is
important to employees. For an EVP to be successful, it
has to be created through engaging with existing,
prospective and former employees. Analysis of existing
data sets including employee engagement surveys, exit
surveys and recruitment and retention statistics can
help to identify trends and key themes but it is the
experience of the individual behind those statistics that
provides the real insight5.
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Tangible Rewards

The Opportunity

The Organisation

The People

The Work Itself

Include everything
the candidate would
benefit from – salary,
bonus, work tools, private
healthcare – it all adds
up to the overall package
on offer.

Be clear on progression
opportunities and where
the role sits in the
organisation.

What makes you stand
out from the
competition? Promote
the vision and plans for
the business as a whole.

Set out who the
candidate will be working
with and the environment.
Be specific and highlight
the ‘human dynamic’.

Describe what a good
day looks like in the role
to enable candidates to
picture themselves in the
position. Be as detailed
as you can.
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Five Key Elements to an Employer Value Proposition when recruiting new talent4

A TAILORED APPROACH
There are now potentially five generations all
working alongside one another with differing
drivers and expectations. Companies need to
understand each generations’ priorities to ensure
they can tailor their offering accordingly to attract
and retain talent.
By 2020 it is predicted that millennials will make up
35% of the global workforce6. With the increase of
millennials into the workforce, companies are
increasingly focusing on how to attract them. This
is of particular importance in the rapidly growing
technology sector where jobs are in demand and
millennials are filling these vacancies more and
more. Millennials value an organisation’s culture,
want to enjoy their job and operate in a transparent
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Millennial Careers: 2020 Vision, ManpowerGroup, 2016
Meet the Millennials, KPMG, June 2017

way with open lines of communication7. They will be
attracted to businesses that can demonstrate these
values and a strong employer brand and clear EVP is
essential.
Millennials will form a key part of the workforce going
forward but to ensure effective workforce planning and
create an effective talent pipeline, businesses must
understand the differing needs of a range of specific
groups. Even with millennials, there are differences in
the needs and aspirations of males and females. This
needs to be considered in any EVP to attract and retain
female millennials together with males. KPMG highlight
that female millennials are less likely to actively pursue a
promotion opportunity and are less confident. They
place greater importance on work-life balance and

promotion opportunities when compared to their male
counterparts whose priority is the remuneration
package7. Placing more females in leadership positions,
providing female specific mentoring, more support
during career breaks together with well rounded benefit
packages are cited as ways to engage females7.
From older workers to women returning to work after
having children, effectively attracting and retaining
talented people will ensure companies have the skills
needed to stay ahead of the competition. By engaging
with prospective and current employees and taking a
critical look of what your company represents and offers
to employees, you can build a strong employer brand and
value proposition that both attracts and retains high
calibre candidates.
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Engage and Research:

Understand what former, current and
prospective employees really value
and how you are perceived externally
and internally.

Analyse and Understand:

Review the data collected to
establish key themes and priorities
for prospective and current
employees.

Develop and Review:

Develop an Employer Value
Proposition that aligns with your
organisations values and key themes
from your research.
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