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Attracting the best  
‘It’s a competitive market. The best 
people go fast, they’re not around for 
very long. It’s a bit like buying houses in 
good areas.’ Polyco Healthline director 
Lesley Lindberg 
 
Recruiting staff with in demand skill 
sets such as digital marketing and 
customer insight roles is difficult: the 
best staff are snapped up quickly and 
can pick and choose their roles. The 
process is even more challenging if 
your business is perceived as less than 
sexy but there are ways to lure the 
brightest talent, no matter what your 
sector.  

 
A healthy conundrum 
Polyco Healthline is a leader in its field 
of safety and healthcare products. The 
company is the result of a recent 
merger of two separate family owned 
businesses and has a £160m a year 
turnover and 250 employees. Growing 
digitisation and the impact on how 
customers buy prompted a need for 
four new roles with digital skills for 
positions including marketing director, 
customer insight and optimisation and 
customer experience managers. 

  
Polyco Healthline director Lesley 
Lindberg tasked Talent Gateway with 
filling the posts. ‘I was clear about what 
I wanted,’ she says. ‘The challenge was 
finding that skill set and attracting 
them to our business to business 
market, which is not always seen to be 
as sexy as consumer facing businesses.’  
 

Meeting the challenge 
‘The secret to finding the right people is 
to identify what aspirations the role and 
the business can meet’, says Talent 
Gateway managing director Nici Jupp.  
 
At Polyco Healthline, the company had 
an inspirational leader, the opportunity 
to build the digital offer from the 
ground up and the potential for career 
growth as the company developed.  
 
‘It’s important to understand not 
simply a candidate’s skills and 
experience but also their personal 
journey: where they are in their career, 
what motivates them and what are their 
aspirations,’ says Jupp. ‘If it meets their 
aspirations, you can position a role to 
them across sectors.’ 
 

Project Overview 
 

Client Polyco Healthline 
  
Sector Personal Protective 

Equipment (PPE) 
  
Turnover £160m 
  
Roles  Director, Customer 

Experience 
Solutions  
 

 Insights and 
Optimisation 
Manager  
 

 Customer 
Experience Manager  
 

 E-commerce 
Manager  

 

  
Timeframe March – June 2017 
  
“Talent Gateway found people who 
fit. They believe cultural fit is as 
important as skills fit and I 
subscribe to that too.’ 
 
Lesley Lindberg, Polyco Healthline 
Director 
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Recruiters also need to be open 
minded. ‘You can’t be too narrow in 
defining what you want. There are going 
to be skills you can’t compromise on, 
but be open about the kinds of people 
you’re looking for and their career 
backgrounds,’ says Jupp. ‘A candidate’s 
potential, what they can achieve, is 
more important than absolute 
adherence to a job specification.’ 
 
At Polyco Healthline this saw 
successful recruiting from a variety of 
backgrounds including professional 
services and the car hire industry. ‘I 
had a strong point of view about what I 
was looking for but Talent Gateway 
asked me to look outside that and be 
more open. We had some good 
outcomes by doing that,’ says Lindberg.  
Cultural fit is also important. At Polyco 
Healthline digital marketing is a new 
concept so recruits needed to be 
happy explaining and articulating their 

ideas to a less expert audience. The 
merger process and its incumbent 
changes meant that new recruits also 
needed to be comfortable with 
ambiguity.  
 
‘We always take time at the start of the 
process to meet board members and 
find out what they want to achieve and 
where they are as a business,’ says 
Jupp. ‘It’s important to understand 
where an organisation is culturally and 
where it is headed before you start 
interviewing.’ 
 
Lindberg agrees. ‘It’s easy to find the 
right skill set and bright, energetic 
people but we needed someone who 
would fit in our specific context,’ she 
says. ‘Talent Gateway found people 
who fit. They believe cultural fit is as 
important as skills fit and I subscribe to 
that too.’ 
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?      Bespoke & Tailored 

Service 

 Tailored service to meet 
your ambitious goals 

 Understand your culture 

  Collaborative & Flexible 

 Build agile team around 
you 

 Commercially flexible 
and transparent  

     
 Cross Pollination 

 Cross sector approach 
 Challenge 

preconceptions 
 Fresh perspective of best 

practice to your business 

  Business Expertise 

 Deep understanding of 
businesses 

 Detailed understanding 
of role recruiting for 

     
 Long Standing 

Relationships 

 Long term client 
relations 

 Adapt our approach as 
your business needs 
evolve 

 

  Commitment to Delivery 

 Focus on right outcome 
 Challenge clients’ 

perceptions 
 Right person for the right 

role 

Talent Gateway 
Tel: 0203 034 0420 
Email: info@talentgateway.net 

 

 

Executive Search and Recruitment Services 

Top tips: recruiting in a 
challenging sector 
 

1. Focus on what the opportunity offers 
to the individual – what benefits do they 
gain that similar roles elsewhere might 
not offer? 
 
2. Be open minded – consider a 
person’s potential rather than focusing 
purely on their job history. 
 
3. Cultural fit is as important as pure 
skills fit in future proofing a recruit. 
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