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The 
Changing 
World of 
Work 
 
With much uncertainty 
in the market and the 
ever-growing presence 
of technology in our 
everyday lives – the 
workforce is changing.   
 
Skills shortages are 
starting to have a real 
impact on businesses 
ability to grow.  So how 
can organisations 
attract, recruit, retain 
and develop the best 
candidates to stay ahead 
of the competition? 
 

In this edition of Market 
Insights, we explore how 
the world of work is 
changing and what the 
future of work could 
look like. 
 
It highlights the 
importance, now more 
than ever, for 
businesses to have a 
strong employer brand 
together with clear 
values and behaviours 
that align with potential 
and current employees. 
An employee’s wellbeing 
is at the core of the 
success of an 
organisation. 
 
This doesn’t just mean 
financial and healthcare 
benefits – it is the whole 
ethos and culture of the 
business.  Do employees 
feel respected? 

Are they able to manage 
their work/life balance 
effectively? 
 

“Culture is an 
organisation’s 
greatest 
sustainable 
competitive 
advantage1” 
 
With the tides of change 
comes opportunity – 
opportunity to use 
technology to work 
smarter, to better 
engage with employees, 
understanding their 
needs and creating 
environments where 
people can flourish to 
the benefit of both 
employees and the 
business. 

1 Wellbeing and the Importance of Workplace Culture, Great Place to Work®, December 2016 



 

 

Technological breakthroughs 
Rapid advances in 
technological innovation 

 

Demographic shifts 
The changing size, distribution 
and age profile of the world’s 
population 

 

Rapid Urbanisation 
Significant increase in the 
world’s population moving to 
live in cities 

 

Shifts in global economic 
power 
Power shifting between 
developed and developing 
countries 

 

Resource scarcity and climate 
change 
Depleted fossil fuels, extreme 
weather, rising sea levels and 
water shortages2 

 

The Future of Work 
 
The future of work is unknown but is changing fast and there are some key 
megatrends, as identified by PwC, that will significantly influence the direction.  
Businesses need to remain adaptable to thrive in a new world of work where 
change is rapid.  What is clear is that the future remains uncertain and could 
develop in a variety of ways depending on both megatrends and the inclinations of 
individuals.  Businesses must be prepared for a number of scenarios if they are to 
future proof2. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PwC hypothesised on four worlds of work in 2030 depending on the level of 
fragmentation and individualism that shapes and influences the megatrends.   
 
Fragmentation depends on the extent to which large corporates are present.  
Small businesses could prevail where customers ‘seek relevance’, supported by 
digital platforms.  Conversely, companies could get bigger and more influential 
with brands spanning many business areas.  
 
The scale of individualism is driven by how much a ‘me first’ culture dominates.  
Collectivism would be seen where common social good takes precedence over 
individual interest. 
  
The hypothesized worlds range from social first and community businesses 
prospering in a world where humanness is highly valued to big company capitalism 
ruling as individual preference trumps beliefs about social responsibility.   

2 Workforce of the Future, The Competing Force shaping 2030, PwC, 2017 
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