
ATTRACTING AND RETAINING 
TALENT

CREATING AN EMPLOYER VALUE 
PROPOSITION



Attracting talent is becoming increasingly 
challenging as top candidates with the right skills 
are in demand.  

Employers’ near term employment expectations 
have risen to a five year high and wage pressures 
are starting to increase as employers try to 
attract talent with higher salaries1.  Employers 
must review what they can offer prospective and 
current employees at a time when a good salary is 
not the only priority.  Candidates are looking for a 
much broader offering including flexible working, 
career progression and inspirational management.  
Candidates look to those companies that have 
built a good employer reputation for their next 
career move. 

A strong employer brand can set a company apart from 
the competition, demonstrating their approach to 
people management and promoting wider company 
values.  In fact, it can lead to 50% more qualified 
applicants when recruiting2.  Worldwide, 72% of 
recruiting leaders agree that employer brand has a 
significant impact on hiring3.  Candidates aspire to work 
for companies with a strong employer brand and 
reputation and can understand their ‘fit’ with an 
organisation.  As candidates increasingly use review 
websites and social media to investigate organisations 
before applying, building a strong reputation is key.  

“Not knowing what it is like to work at an 
organisation is cited as the number one 
obstacle for candidates when job searching3”

A STRONG EMPLOYER BRAND
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61% of employers with vacancies report that at least some of the vacancies are proving 
hard to fill compared with 56% in 20171

36% of all employers stated they have a hard to fill vacancy1

48% of all employers in the public sector have recruitment difficulties compared with 33% 
in the private sector1

66% of hard to fill vacancies are due to skill shortages and employers not finding 
applicants with the necessary skills or experience1 

28% of employers are raising wages to tackle their recruitment difficulties1

https://linkhumans.com/employer-branding-important/ 

